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Mississippi Balance of State CoC 
Northeast Regional Coalition  

Monthly Meeting Minutes 
Friday, August 14, 2015 

10:00 a.m. 
 
 
TIME AND PLACE 

The Northeast Regional Coalition Meeting was called to order at 10:15 a.m. The meeting was 
held at the CREATE Foundation Meeting Room (213 W. Main St., Tupelo, MS 38804) 

 
CALL TO ORDER 
 Reginald Glenn, MS CoC Coordinator called the meeting to order.  
 
PRESENT  

Bobby Capps (Crosswind), Ronda Windham (Crosswind), Ashley Collins (Recovery House), 
Sheila Brand (SKW), Susan Gilbert (TSA Tupelo), Sara Ekiss (Crosswind), Florida McKay 
(BCCAA), Kenyatta Newson (BCCAA), Tamela Scott (BCCAA), Angela Glenn (BCCAA), 
Reginald Glenn (MS BoS CoC) 

 
REVIEW OF MINUTES 
A motion was made by S. Brand to adopt the minutes for the meeting on July 10, 2015. The motion was 
seconded by S. Gilbert. All in favor by acclamation. 
 
ADOPTION / REVIEW OF AGENDA  
Attendee adopted a motion to accept the agenda. _____________ seconded the motion. All in favor by 
acclamation.  

UNFINISHED BUSINESS  
I. Agency Report: Crosswind 

a. Crosswind is an agency facilitating a network of individuals, social agencies, businesses 
and churches to make a difference in Corinth, MS and the surrounding community. Since 
2005, their mission has been to help marginalized and hurting people meet practical 
needs through relationship-based care to obtain self-sufficiency and an improved quality 
of life. 
 
Crosswind sees our lives as being ‘on mission’. We are developing and practicing a 
missionary lifestyle in our community. Among fellow believers, we try to inspire and 
demonstrate practical handles on incarnational ministry. 
 
FAITH is a Crosswind outreach program providing housing to homeless displaced 
women and children who don't qualify for other means of housing. Our working 
definition of "homeless" is an individual or family who lacks a fixed, regular, and 
adequate nighttime residence. With no shelter in our area, Crosswind has reached out to 
fill the void and help stabilize these broken families. F.A.I.T.H. provides housing and 
assists with job procurement in addition to providing financial, spiritual and 
psychological counseling. This program, administered with a relationship-based approach 
and strict guidelines, is not a "hand out" but rather a "hand up" offering a return to an 
independent life, usually within a 6 month period.  
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The Crosswind Board provides guidance and oversight to the Executive Director and 
staff in measuring progress toward meeting specific measurable goals. Monthly reviews 
evaluate benchmarks (client permanent housing obtained, client job interviews, client 
jobs obtained, financial training completed, counseling secured and completed, legal 
issues resolved and client exit plan initiation). 
 
Ideal F.A.I.T.H. clients are individuals who have a deep desire to "work" their way out of 
their present housing and broken situation. We look to help the drug-free homeless that 
are living on the street, in their car or in other places not intended for human habitation. 
We want to help people help themselves. 
 

b. Bolivar County CAA  also presented about their CoC RRH Program, pitching for 
referrals. Agencies hope to collaborate with them to housing clients. 
 

II. Agency Reports – We want to know more about what your agencies do! 
a. We want all agencies to be able to give a brief report concerning the programs and 

initiatives: 
i. 5 -10 Presentation during coalition meeting 

ii. PowerPoint capability provided if needed 
iii. Each agency must volunteer to present a month 
iv. VOLUNTEERS slated for NEXT MEETINGS 

1. September 2015 – SAFE 
2. November 2015 – Catholic Charities SSVF 
3. December 2015 – Recovery House 
4. January 2016 – VA Memphis 

 
III. MOTIVATIONAL MOMENT: Interest vs. Commitment  

(Source: http://www.orgcode.com/2015/08/03/the-difference-between-commitment-interest/) 
a. If you are committed to achieving something: 

i. you have steadfast fixity of purpose (nothing gets in your way or detracts you 
from getting results) 

ii. you have a solution-focus to barriers/problems (there is not a culture of excuse 
making) 

iii. the good results are fuel to keep working and poor results are welcome as data on 
what needs to be improved (data drives refinement and improvement) 

iv. you invest in gaining the knowledge to know how to be successful (you don’t 
assume you know how to be successful or do all of the practices that will be 
required, you learn how to be successful and implement various practices) 

v. you innovate as necessary (in the absence of a known solution you experiment to 
create approaches that may work until you find one that does) 

vi. you have informed, meaningful performance targets that reasonably challenge 
and stretch people engaged with the work (“some” is not a number and “soon” is 
not a time – there is analysis that goes into goal setting, not wish lists or dreams) 

vii. you spend time fixing problems instead of wishing others would (you don’t have 
a laundry list of hollow advocacy wishing some other organization, program or 
government did something differently) 

b. If you are interested (but not committed) to achieving something: 
i. you will achieve success if the stars align properly (luck plays a role) 

ii. you are quick to point out all that could/will go wrong or that there are a bunch of 
things outside your control that will influence your ability to success (you do not 
accept full responsibility) 
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iii. you may report out data, but will be quick to frame it as you want it interpreted 
not how it is (and are likely to make excuses for why certain results are not 
favorable) 

iv. you will engage as a passing moment in your career (this task is something you 
do as a job, not something that you are called to achieve) 

v. you may make assumptions that you know things you do not know or that certain 
knowledge does not apply to you or will not work where you live (and sometimes 
this results in “Made In [insert name of city]” approaches that have no merit of 
fact) 

vi. you will spend a lot of time advocating for others to make change (a lot of “If 
they did ‘x’ then we could achieve ‘y’ statements are made) 

c. Commitment Continuum:  
i. SOURCE: http://www.janssensportsleadership.com/resources/commitment-

continuum-system/ 
d. “Commitment is what transforms a promise into reality.” – Abraham Lincoln 

 
IV. Coordinated Entry: Awareness & Buy-In 

a. The CE slides can be seen through the following link as a part of the Northeast 
Coalition Presentation (via PDF). Download here: 
https://muteh.files.wordpress.com/2015/07/northeast-regional-meeting-july-10-
2015.pdf  
 

V. CES: VI-SPDAT 
a. The VI-SPDAT is a pre-screening, or triage tool that is designed to be used by all 

providers within a community to quickly assess the health and social needs of homeless 
persons and match them with the most appropriate support and housing interventions that 
are available. Both the Family & the Individual tools are loaded into the software in 
HMIS. 

b. Characteristics of the Vulnerability Index: 
i. More than three hospitalizations or emergency room visits in a year 

ii. More than three emergency room visits in the previous three months 
iii. Aged 60 or older 
iv. Cirrhosis of the liver 
v. End-stage renal disease 

vi. History of frostbite, immersion foot, or hypothermia 
vii. HIV+/AIDS 

viii. Tri-Morbidity: co-occurring psychiatric, substance abuse, and chronic medical 
condition 

c. SPDAT: 
i. The SPDAT is an evidence-informed approach to assessing an individual’s or 

family’s acuity. The tool, across multiple components, prioritizes who to serve 
next and why, while concurrently identifying the areas in the person/family’s life 
where support is most likely necessary in order to avoid housing instability. 

ii. Staff administer the survey well when they are not trying to solve problems or 
case manage while they do the survey 

iii. Frontline staff must remember that it’s a survey 
iv. Should take less than 10 minutes if the survey is introduced properly 
v. Participants typically answer all questions (very few skips or refusals to answer 

questions) 
vi. Better to have surveyors ask the questions with the scoring occurring behind the 

scenes 
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d. Introducing the SPDAT 
i. Introduce yourself by first name 

ii. Introduce the purpose of the VI-SPDAT in the context you are using it 
iii. Get consent 
iv. Set the tone: 

1. Information is really helpful 
2. Be honest 
3. It will take 10 minutes or less 
4. You can skip any question you want 
5. You won’t be denied help for participating or not participating 

e. Do’s & Don’ts of the VI-SPDAT 
i. Take your time — not a race 

ii. Ask each question and fill out the answer correctly 
iii. Avoid making inferences — ask for clarification 
iv. Keep the conversation on track 
v. Do not divulge the information to other people outside of the homeless service 

vi. Under no circumstance should you promise that the survey will result in a 
particular course of action  

vii. Do not compromise your safety in order to complete the survey 
viii. The wording on the questions cannot be changed 

 
NEW BUSINESS 

I. HUD Exchange Notes of the Month – August 2015 
a. HUD Releases Critical Changes to the 2014 HMIS Data Standards 

i. HUD and its federal partners have released critical updates to the Homeless 
Management Information System (HMIS) Data Standards. The revised HMIS 
Data Manual and HMIS Data Dictionary are now available on the HUD 
Exchange. These changes were identified as critical by HUD and the federal 
partners because the data is needed for reporting purposes for the various partner 
programs. 
 
The following data elements have been modified or added in the updated 
Manual and Dictionary: 

1. Modified - 3.17 - Time on the Streets, Emergency Shelters or Safe 
Haven 

2. Modified - 4.11 - Domestic Violence 
3. New - 4.14e - Bed Night Date 
4. New - 4.35a - Commercial Sexual Exploitation (Used only by RHY) 
5. New - 4.35b - Labor Exploitation (Used only by RHY) 
6. New - 4.44 - HP Screening Score (Used only by VA) 
7. New - 4.45 - VAMC Station Number (Used only by VA) 
8. New - 4.47 - T-cell and Viral Load (Used only by HOPWA) 

 
Changes Effective: October 1, 2015 
 

a. SNAPS In Focus: Increasing Housing Placements of Homeless Veterans 
a. HUD, USICH, and the VA are working on developing additional tools and 

resources to help communities increase housing placements of homeless 
veterans. See the link for more: http://us5.campaign-
archive1.com/?u=87d7c8afc03ba69ee70d865b9&id=d5b7a8bae1&e=c0ad1e1e00  

b. Additional Notes 
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i. To join the HUD Exchange Email List, visit: 
https://www.hudexchange.info/mailinglist/ 

 
ANNOUNCEMENTS 

I. CoC Application Workshop – September 1st  
a. Location: Woolfolk Building, 501 N. West St., Room 117, Jackson, MS 
b. Time 10-12noon; Question and Answer Session after workshop. 
c. This workshop will serve as an opportunity for service organizations in the Balance of 

State coverage area to understand the logistics and ideal project types that the US 
Department of Housing and Urban Development is willing to fund. Anyone interested in 
submitting an application for HUD CoC funds should attend this event. 

II. MS CoC Start-Up Workshop – September 16th 
a. Locations: 

i. McCoy Federal Building – Jackson 
ii. CREATE Foundation – Tupelo (Remote) 

iii. Knight Non-Profit Center – Gulfport (Remote) 
b. Time: 9am – 4pm 
c. Description: This meeting will serve as an opportunity for HUD/Continuum of Care-

funded projects to receive guidance, tools, and advice on how to implement and 
administer their programs. Topics covered will include, but are not limited to: 

i. Project Tracking & Measurement 
ii. Grant Setup & Accounting 

iii. Environmental Reviews 
iv. Eligible Activities 
v. Homelessness Categories 

d. For information, contact rglenn@muteh.org  
III. Next Northeast Coalition Meeting: September 2015. Location: CREATE Foundation 
IV. MPR Agency Grade Rankings 

a. Published on muteh.org monthly. See Rankings here: http://muteh.org/#/hmis/mpr-trends  
V. IN PROGRESS: New MS BoS Website 

a. Visit https://msboscoc.files.wordpress.com/ for preview of the site! 
 
ADJOURNMENT 

The meeting adjourned at 11:45 AM.  
 


