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Mississippi Balance of State CoC #EndThis – Taskforce to End Veterans Homelessness in the BoS 

Coordinated Entry Systems Committee Meeting Minutes 

 

April 13, 2017 

10:00 a.m. MUTEH, Inc.  

201 West Capitol Street, Suite 800 

Jackson, MS 39201 

 

Attendees: Reginald Glenn (Mississippi BoS CoC Coordinator), Kim Townsend (City of Hattiesburg), 

Amy Lyon (Oak Arbor), Chamon Williams (Catholic Charities), Matt Buckley (Soldier On), Tamara 

Stewart (MUTEH, Inc.), Kimberly Moore (VAMC), Ledger Parker (MUTEH, Inc.). 

 

Also Present: Amanda McDonald as taker of minutes. 

 

Call to Order: Reginald Glenn called the meeting to order at 10:00 a.m. 

 

Success Stories: A. Lyon announced that both VAs are adding names to the list.  

 

R. Glenn stated that he got in touch with Emily, and Kim Moore will be able to attend calls from now on. 

He has not heard anything concerning the universal release of information, but will be following up again 

with Emily. 

 

K. Townsend made a report regarding the large camp on Highway 49 in Hattiesburg. The landowner of 

the area recently made the people leave the camp. The City of Hattiesburg along with MUTEH has been 

working with them, and three of the homeless residents have recently been housed (a couple and an older 

gentleman). They are all very thankful. Another of the clients has been offered housing for a while, but 

has always refused. Not only has he now agreed to housing, but has also found a job. K. Townsend stated 

that she is thankful for whatever changed within the client (this is someone that MUTEH has housed 

before). 

 

T. Stewart reported that the list also worked for a Veteran in Tupelo. The client refused housing for a 

while, but moved into a unit yesterday. The client stated that he only needs one month of assistance. He 

didn’t see the need for housing until now.  

 

PIT Results: R. Glenn presented a Power Point presentation containing the results of 2018’s Point-in-

Time Count. Regional numbers are as follows: 

 

• Central East: 119 

• Northeast: 130 

• Delta: 73 

• North Central: 22 

• Pine Belt: 186 

• Southwest: 31 

 

R. Glenn and L. Parker both offered explanations as to why the Lee County number is so high—

considering MUTEH has made progress in the area. R. Glenn stated that TSA Tupelo counted the people 

who slept in the gym that was open during the coldest nights that month during the “General Stay.” L. 

Parker noted that Lee County’s unsheltered number dropped by 35%, while the sheltered number nearly 

doubled. This is the result of the RRH dynamic, which shows that shelters don’t work. L. Parker stated 
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that there will be a conversation with the City of Tupelo in order to analyze this information. It was also 

suggested that folks coming into shelters need to be asked where they were before entering shelter.  

 

R. Glenn also noted that they are trying to build another shelter, and that it will be interesting to see how 

that affects the current situation. K. Townsend stated that emergency shelters are needed, but people don’t 

need to live in them to which L. Parker added that the shelters should be small.  

 

The numbers in Hattiesburg are the highest in the State, but they are still dropping. R. Glenn wondered if 

the number declined because people moved to Jones county looking for help as well.  

 

The total number of people experiencing homelessness in the BoS is 562 (229 sheltered, 263 unsheltered). 

Last year the total was 697, making it a 23% decrease in total homelessness.  

 

R. Glenn stated that he is working with Bethany Latham and Pam Montgomery to get all the data entered. 

It will be available—but not presented—at the annual meeting in June. He will also finalize it for the 

website.  

 

PIT HIC Submission: R. Glenn announced that the PIT HIC will be submitted at the end of April; it is 

being finished soon. He is taking numbers from each CoC across Mississippi in order to have an accurate 

number.  

 

A. Lyon stated that Donetta has requested how many Veterans were housed from February 2017-January 

2018. This is something the BoS has never been asked for, so she was curious as to why. C. Williams 

stated that she can observe the reports already given and see the number. M. Buckley agreed that those 

numbers aren’t normally needed for HIC. 

 

CES Presentation: R. Glenn stated that a brief update will be given on the progress of CES. The floor 

was open for who should present.  

 

L. Parker added that the presentation will include how many people have been housed, and how many 

people have been taken off the list. The Rapid Rehousing Institute will also be taking place around the 

meeting. CES will be involved in all of it. The productivity of the system needs to be reported.  

 

Last year, R. Glenn shared a graphic of “Who Housed Who,” which seemed to jar some folks. It should 

be interesting to see the results of that this year.  

 

A. Lyon mentioned that some people never hit the list because they are served immediately, to which L. 

Parker stated that a Central Intake needs to be done with them first.  

 

A. Lyon will present at the Annual Meeting on behalf of CES.  

 

L. Parker shared that he went to a Jackson meeting of private funders. It was determined that up to $7,800 

is spent on housing one individual. With this information, why aren’t we seeing a decrease in homeless 

numbers? 

 

K. Townsend asked if people still aren’t using the list. L. Parker responded that some folks had to be 

strong-armed, but overall it should be improved this year.  

 

L. Parker also added that Stewpot and Gateway need people housed.  

 

*The note taker paused to order lunch 
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Prevention Screening Tool: A. Lyon began reviewing the Homeless Prevention Screening Tool. L. 

Parker declared that diversion is a better tool than Homeless Prevention, and briefly mentioned the study 

with Notre Dame.  

 

Policies and Procedures: The table reviewed the CES Policies and Procedures. R. Glenn pointed out that 

the HP Screening Tool can be found on page 17. Status and scores need to be attained. A. Lyon and L. 

Parker confirmed that the previous SSVF score used was 18 (the score Tamara used). Everyone was 

required to report the same number. C. Williams responded that Marshetta said not everyone had to report 

the same number, but that it’s recommended. T. Stewart stated that the coast is the only one who didn’t 

fall in line.  

 

L. Parker explained how a 24-hour access line could possibly work. Calls would be directed to a MUTEH 

cell where callers would leave a message. If the call is returned, then they’re eligible. The first step will 

be getting those who qualify into shelter, not a hotel. They have to leave a voicemail in order to receive a 

call back.  

 

K. Townsend asked how quickly the calls will be returned. L. Parker responded that a time frame has not 

yet been implemented, but 30 minutes is an option. K. Townsend then made the observation that 

Hattiesburg does not have a shelter, to which L. Parker suggested the Field House. K. Townsend stated 

that referrals are not made to the Field House. R. Glenn added that by the afternoon in Mississippi, most 

people know where they’ll be sleeping for the evening.  

 

L. Parker then stated that this service would be for only Veterans, to which B. Latham corrected that it has 

to be available for everyone. L. Parker then lightly commented that it sounds like an awful idea.  

K. Townsend stated that she’d spoken with someone about a 24-hour phone service and was told that 

there’s less traffic than you think, and that the load is shared between workers.  

 

B. Latham then reminded everyone that the service has to be advertised. A. Lyon asked what the 

advertising is required to say, to which L. Parker answered that it has to include something such as 

emergency/crisis and that we can provide a semblance of shelter.  

 

T. Stewart added that for CES Policies and Procedures, we need only to state the access. R. Glenn 

directed everyone’s attention to page 14. A. Lyon commented that HUD wants it there in case of a CoC 

monitoring visit. L. Parker agreed and shared that he knows HUD doesn’t read the Policies and 

Procedures because he came across a gross mistype.  

 

B. Latham asked if “access” means it can be a voicemail. L. Parker then asked if it could be an online 

form. L. Parker noted that this is the part of discussion when the committee always pauses.  

 

M. Buckley noted that for the Delta and other rural parts of the State, it’s a problem. It’s easier to commit 

to a system in a city.  

 

B. Latham questioned if we could communicate with other states who are more rural like MS and find out 

what they’re doing. 

 

K. Townsend then asked if those who call and qualify must be accessed to shelter, to which M. Buckley 

explained that we’re the conduit.  
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L. Parker then explained the barrier of shelters not admitting people after hours. B. Latham again 

suggested researching how this is solved in other states. A. Lyon stated that she will check with a friend 

in Tallahassee who is in a similar situation.  

 

L. Parker clarified that we don’t want to be an empty policy, even if this ends up being a technicality that 

we just need to check off. M. Buckley and R. Glenn both stated that they will check with others who’ve 

also had to implement similar policies.  

 

L. Parker noted that one of our regional coalitions is larger than half of the CoC, to which R. Glenn 

responded that we need a solution for central populations. L. Parker agreed and stated that there needs to 

be access to shelters across the central counties.  

 

L. Parker suggested taking one good token step for the moment, and then trying to really problem solve 

over the coming months. Those in need can call MUTEH’s number and be given access to shelter. For 

now, voicemails need to be left at a MUTEH number. M. Buckley added that he doesn’t think it will be a 

big volume of people calling.  

 

A. Lyon asked how it must be marketed, which is included in the handout.  

 

L. Parker mentioned Kathy’s story of a blind client, and how he’s now setting up a training facility.  

 

L. Parker then announced that Jill Buckley with Stewpot will be joining the next CES Meeting.  

 

R. Glenn stated that they will clarify about marketing. B. Latham read the core requirements, and R. 

Glenn agreed that it needs to be researched. L. Parker agreed and suggested the research be done with 

other CoCs. M. Buckley observed that there are big differences between here and CoCs of the east coast. 

For example, a CoC in Pennsylvania just had their first meeting.  

 

L. Parker suggested that if we’re looking at actual access and how to get it, we should also be looking at 

other crises lines.  

 

B. Latham stated that on the next BNL call, this can be discussed again. The next BNL call is in a week 

and a half. L. Parker remembered that A. Lyon’s contact is really good, and that she should be on the 

BNL call as well. A. Lyon agreed.  

 

T. Stewart noted that there are some definite changes that need to be made in the Policies and Procedures 

(Homeless Prevention definition, Chronically Homeless definition, etc.).  

 

*The note taker paused to pick up lunch 

 

There was discussion of The Field House and the idea of “Chronically Homeless Collaborative” over 

lunch. 

 

MUTEH Rapid Rehousing Institution: R. Glenn announced this summer’s RRI hosted by MUTEH, 

Inc. RRI is an opportunity to bring everyone together for a collective training with different models. Some 

members of the CoC have not yet had any training. The workshop will be held June 7-8, and we’re 

expecting up to 75 people to be in attendance. A funder’s panel will be available (Donetta Macadoo, Ben 

Mokry), as well as a speaker from the Private Fund Foundation and a community speaker also.  

 

A. Lyon suggested Executive Director Dixon from the Pine Belt Community Foundation. 
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L. Parker also stated that CTI training will be included during the institution, as well as CEUs for social 

workers. Charles Lee from Mississippi Center for Justice will speak regarding how to prioritize housing 

without discriminating.  

 

Registration for the event is $99, but can possibly be covered in the planning budget. There will be a 

round-table discussion of special populations, and topics covering how to get homeless in without an 

AMAP preference and HIV strategy planning.  

 

R. Glenn then explained that the Annual Meeting will be held on the second day of the RRI.  

 

L. Parker added that there will be two tracks and frontline service providers. Kathy Garner will speak 

with Susan about conducting a talk surrounding ethics. There will also be cultural conferences and fair 

housing CLEs.  

 

Ben Mokry is looking for a provider to do development. He wants to develop the community and get 

together with service providers. There has been legal discussion of how to clear the title of a blighted 

property within communities.  

 

L. Parker then began throwing around ideas for a keynote speaker. He mentioned the first female NFL 

referee (who’s from Brandon), and the Mayor of Tupelo who is currently running for a senate seat.  

 

A. Lyon voiced that she is excited about the RRI. Swag for the event was then discussed and ideas 

include: fidget spinners, small padfolios with no zippers, MUTEH stickers, t-shirts, and MS Braves 

tickets. 

 

Next Meeting: It was decided that May 11th will be the next committee meeting.  

 

Other Announcements: R. Glenn announced that he was asked by K. Moore last week to be the 

chairperson for the 2k run on behalf of the BoS. This is in support of the VA homeless program.  

 

The committee would like #EndThis shirts. 

 

Meeting adjourned at 1:00 p.m. 

 

 

 

 

 


