
 
Before Starting the Special CoC Application

You must submit both of the following parts in order for us to consider your Special NOFO
Consolidated Application complete:
  1.  the CoC Application, and
 2.  the CoC Priority Listing.

  The CoC Special NOFO page provides HUD-approved resources to assist you in completing
the Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

  As the Collaborative Applicant, you are responsible for reviewing the following:
  1. The Special Notice of Funding Opportunity (Special NOFO) for specific application and
program requirements.
 2.  The Special NOFO Continuum of Care (CoC) Application Detailed Instructions for
Collaborative Applicants which provide additional information and guidance for completing the
application.
 3.  All information provided to ensure it is correct and current.
 4.  Responses provided by project applicants in their Project Applications.
 5.  The application to ensure all documentation, including attachment are provided.

  CoC Approval is Required before You Submit Your CoC’s Special NOFO CoC Consolidated
Application
- 24 CFR 578.9 requires you to compile and submit the Special NOFO CoC Consolidated
Application on behalf of your CoC.
  - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You must upload the [Specific
Attachment Name] attachment to the 4A. Attachments Screen.” Only upload documents
responsive to the questions posed–including other material slows down the review process,
which ultimately slows down the funding process.  Include a cover page with the attachment
name.
- Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).

Applicant: Mississippi United to End Homelessness MS-501
Project: MS-501 CoC Registration FY 2022 COC_REG_2022_192339

FY2022 Special NOFO CoC Application Page 1 10/17/2022



 
1A. Continuum of Care (CoC) Identification

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

1A-1. CoC Name and Number: MS-501 - Mississippi Balance of State CoC

1A-2. Collaborative Applicant Name: Mississippi United to End Homelessness

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Mississippi United to End Homelessness

1A-5. New Projects

Complete the chart below by indicating
which funding opportunity(ies) your CoC
applying for projects under.  A CoC may
apply for funding under both set asides;
however, projects funded through the rural
set aside may only be used in rural areas,
as defined in the Special NOFO.

1. Unsheltered Homelessness Set Aside Yes

2. Rural Homelessness Set Aside Yes
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1B. Project Capacity, Review, and Ranking–Local
Competition

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

1B-1. Web Posting of Your CoC Local Competition Deadline–Advance Public Notice.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Local Competition Deadline attachment to the 4A. Attachments Screen.

Enter the date your CoC published the deadline for project application submission for your CoC’s local
competition.

08/22/2022

1B-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  (All Applicants)

Special NOFO Section VII.B.1.a.

You must upload the  Local Competition Scoring Tool attachment to the 4A. Attachments
Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected new project
applications during your CoC’s local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application
(e.g., cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type
of population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing
proposed (e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing,
length of time homeless, returns to homelessness).

Yes

1B-3. Projects Rejected/Reduced–Notification Outside of e-snaps.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Rejected-Reduced  attachment to the 4A.
Attachments Screen.

1. Did your CoC reject or reduce any project application(s)? Yes

2. Did your CoC inform the applicants why their projects were rejected or reduced? Yes

3. If you selected yes, for element 1 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing,
outside of e-snaps.  If you notified applicants on various dates, list the latest date of any
notification.  For example, if you notified applicants on 6/26/22, 6/27/22, and 6/28/22,
then you must enter 6/28/22.

10/03/2022
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1B-3a. Projects Accepted–Notification Outside of e-snaps.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Accepted  attachment to the 4A. Attachments
Screen.

Enter the date your CoC notified project applicants that their project applications were
accepted and ranked on the New  Priority Listings in writing, outside of e-snaps.  If you
notified applicants on various dates, list the latest date of any notification.  For example, if you
notified applicants on 6/26/22, 6/27/22, and 6/28/22, then you must enter 6/28/22.

01/03/2022

1B-4. Web Posting of the CoC-Approved Special NOFO CoC Consolidated Application.  (All
Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Web Posting–Special NOFO CoC Consolidated Application  attachment
to the 4A. Attachments Screen.

Enter the date your CoC posted its Special NOFO CoC Consolidated Application on the
CoC’s website or affiliate’s website–which included:
 1. the CoC Application, and
 2. Priority Listings.

10/17/2022
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2A. System Performance

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2A-1. Reduction in the Number of First Time Homeless–Risk Factors.

Special NOFO Section VII.B.2.b.

Describe in the field below:

1. how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for the
first time;

2. how your CoC addresses individuals and families at risk of becoming homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the number of individuals and families experiencing homelessness for the first time or to end
homelessness for individuals and families.

(limit 2,500 characters)
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The CoCs governing council determined that using HMIS to identify persons
and families entering homelessness for the first time was the most
comprehensive option. Data collected by agencies providing homeless
prevention and diversion services, such as ESG, SSVF, and HOPWA service
providers, are used to help identify risk factors associated with the risk of
homelessness. The CoC uses a version of the VI-SPDAT to assess
vulnerabilities and target persons for the most appropriate assistance to prevent
homelessness. The CoC works with area clothing closets, feeding programs,
crisis call centers, employment centers, crisis response teams, medical care
clinics, and outreach teams to inform homeless prevention and rehousing
services. Referrals are received from area TANF offices, Social Security offices,
WIN Job Centers crisis centers, public school systems, medical clinics, and
supportive service providers. The CoC has also worked with landlords where
pockets of poverty exist throughout the state to educate them on available
services. SSVF, ESG, HOPWA, and other homeless prevention agencies
receive referrals from area landlords because of these efforts. The CoC has
committees within its six regions to review areas, prevention service provider
plans, and examine data that includes the level of need and associated
precipitating factors. Information is shared with the CoC's governing committee,
and reports are presented at full membership meetings. Area ESG, SSVF,
HOPWA, and outreach teams immediately respond to persons identified at risk
of homelessness. The CoC has held Rapid resolution training attended by CoC,
ESG, SSVF, HOPWA, and other service providers to ensure effective
responses to preventing and rapidly ending homelessness. The CoC employs a
planning coordinator responsible for overseeing the CoC's strategy to reduce
the number of individuals and families experiencing or at risk of homelessness
for the first time. These performance measures are used as part of the ranking
and review process.

2A-2. Length of Time Homeless–Strategy to Reduce.  (All Applicants)

Special NOFO Section VII.B.2.c.

Describe in the field below:

1. your CoC’s strategy to reduce the length of time individuals and persons in families remain
homeless;

2. how your CoC identifies and houses individuals and persons in families with the longest lengths
of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your
CoC’s strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)

Applicant: Mississippi United to End Homelessness MS-501
Project: MS-501 CoC Registration FY 2022 COC_REG_2022_192339

FY2022 Special NOFO CoC Application Page 6 10/17/2022



The CoC works diligently to decrease the length of time individuals, and families
remain homeless using outreach, CES, by-name-list, diversion, and
prioritization of housing placement. Outreach teams are linked directly to
housing and can immediately place persons encountered into permanent
housing solutions. The CoC has multiple agencies that use outreach workers
covering the entire CoC area and performing daily outreach. Outreach is also
provided on-site for many ES and TH projects within the CoC service area. The
outreach staff meets with persons receiving shelter services to ensure they are
included in the by-name list in shelters where HMIS is not routinely used. There
are currently no safe havens in the state. Additionally, the outreach committee
performs monthly outreach following every regional meeting. This approach
ensures that all agencies are aware of the needs present within their areas of
service. Outreach teams use the VI-SPDAT to help prioritize available beds for
the most vulnerable and, with the most extended lengths of time, homeless.
This approach also helps with homeless diversion where appropriate. Outreach
teams ensure that every person or family encountered is entered into the CES
and included on the by-name list so that workgroups that meet weekly can
provide access to services, and those most in need are placed in housing in an
effective expedited manner. As part of the annual training regimen, the CoC
includes Rapid Resolution education and planning to better address the
condition of people seeking services and reduce the length of time
homelessness occurs. The CoC employs a CoC coordinator who oversees
these efforts' daily operations in conjunction with the CoC's lead agency
MUTEH dedicated staff. These staff members also monitor the by-name list to
follow up on people who remain on the list for pre-prescribed periods. These
performance measures are used as part of the ranking and review process.

2A-3. Successful Permanent Housing Placement or Retention.  (All Applicants)

Special NOFO Section VII.B.2.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2. permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,500 characters)
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The CoC works closely with many emergency and transitional shelters
throughout the communities served. There are no safe havens located in the
service area. All ESG, CoC, HOPWA, and SSVF-funded agencies are part of
the CoC and utilize the same HMIS. The CoC has worked throughout its
communities to ensure that shelters not currently funded participate in regional
meetings. In addition, the CoC has built relationships with many area non-
funded shelters to ensure that persons residing in shelters are all included in the
by-name list and coordinated entry systems for rapid placement into permanent
housing. The CoC submitted in this year's regular CoC application a request for
a new CE project that will specifically allow for expanding services to non-
funded shelters throughout our many rural communities. Outreach is provided
over the entire CoC coverage area at a minimum of monthly, with outreach
workers covering most areas weekly.
Outreach workers have built relationships with area churches throughout
isolated and rural communities to ensure persons in need are identified and
quickly linked to permanent housing. Rapid Re-housing agencies have made
connections with PHAs and low-income housing providers throughout their
areas, as well as agencies offering more extended rental assistance programs
when needed and appropriate. Most agencies provide wrap-around services or
partner with agencies that offer these services to ensure all persons exiting from
an emergency or transitional housing shelter or rapid re-housing programs are
discharged to permanent housing. Permanent housing projects located within
the service area routinely practice low-barrier housing first throughout its
program. Discharge into unstable or uncertain housing circumstances is the last
resort for most agencies. The CoC works with PHAs and agencies across the
CoC to help ensure discharges into permanent housing that is retainable are
available to all persons served. Both funded and non-funded PSH are trained in
comprehensive case management practices that focus on increases in income
and stability. All performance regarding quick housing placements and retention
is used as part of the ranking and review process. Agencies are given monthly
reports generated through HMIS on their performance by the HMIS lead
agency. The CoC has developed and routinely updates a moving-on plan. The
CoC employs a dedicated staff member who works directly with funded and
non-funded agencies to ensure success.

2A-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.  (All Applicants)

Special NOFO Section VII.B.2.e.

Describe in the field below:

1. how your CoC identifies individuals and families who return to homelessness;

2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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The CoC uses HMIS data to monitor and report returns to homelessness. The
CoC had an 18% return rate when counting and strategies began. Currently, the
CoC has a rate of less than 5 %. The CoC has a by-name list of persons who
returned to homelessness and worked with area agencies to ensure the needed
wrap-around services are being offered to decrease returns to homelessness
for individuals and families served. This list also allows the housing projects to
engage the individuals and families that returned to homelessness to make any
return as brief as possible and educate CoC and agency staff of project
limitations that may need to be addressed. The CoC routinely provides
agencies training and education on available community support services to
help prevent returns to homelessness. Within the past few years, additional
funding provided as part of the COVID-19 relief has increased job training
availability. Job training program creation that includes education for jobs that
effectively provide above-poverty pay rates have been incredibly successful in
helping to prevent future need for services. A project's homelessness return rate
is considered part of its monitoring, ranking, and review process. Area agencies
use a comprehensive list of all supportive services available in each region. The
CoC has provided Rapid Resolution training to area agencies and Homeless
101 training. The CoC employs a CoC Coordinator who monitors to ensure that
the strategy to reduce the rate of additional returns is working. Reports are
provided to area housing providers monthly of the outcomes. These
performance measures are used as part of the ranking and review process.

2A-5. Increasing Employment Cash Income–Strategy.  (All Applicants)

Special NOFO Section VII.B.2.f.

Describe in the field below:

1. the strategy your CoC has implemented to increase employment cash sources;

2. how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,500 characters)
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As part of the increasing employment strategy, CoC homeless service providers
across the state, work with MS Voc-Rehab agencies to assist persons with
training and employment opportunities. WIN Job Centers, run by the MS
Department of Employment Services, provide connections to training and
employment for CoC clients. In addition, TANF programs in MS offer some
assistance to parenting persons seeking and engaging in work. The CoC
provides information on accessing these services at annual training and
monthly regional meetings. In addition, CoC member agencies are provided
with training and access to HUD-provided training, including the "Getting to
Works" and "Hud's Employment Lecture series." Additionally, the CoC is
constantly looking for funding opportunities that support the creation of job
training programs that educate persons on trades that provide above-poverty
wages. Funding that became available in response to COVID has been used
partly for this objective. The CoC-funded agencies routinely work with area
employers to assist persons receiving services in finding employment. In
addition, the CoC regional committees work with corporations and for-profit and
non-profit employers within their restricted areas to encourage involvement in
regional committees and CoC-wide membership meetings. As a result,
employers are educated on the benefits of employing their homeless neighbors.
The CoC has worked with several corporations to create job training programs
across the state. These programs include construction training in Hattiesburg,
city beautification and landscape training in Tupelo, MS Dept of Transportation
CDL training with jobs available statewide, Entergy's lineman training, and
FedEx's training across the delta regions. At no cost to CoC clients, these
training programs come with stipends and connections to employment once
training is completed. In addition, the CoC has connected to cities, counties,
and local employment agencies to receive emails related to job fairs and other
training and employment opportunities. Email blasts are sent out to 450+
agencies of these notifications. Agencies are encouraged to build partnerships
with companies in their areas invested in the agency's mission. All employment
income is monitored in HMIS and reported to the CoC by the HMIS
administrator every month. The CoC-employed coordinator monitors the
progress of agencies to identify where additional training may be needed and
inform the ranking committee.

2A-5a. Increasing Non-
employment Cash
Income–Strategy.  (All
Applicants)

Special NOFO Section
VII.B.2.f.

Describe in the field
below:

1. the strategy your CoC has
implemented to increase
non-employment cash
income;

2. your CoC’s strategy to
increase access to non-
employment cash
sources; and
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3. provide the organization
name or position title that
is responsible for
overseeing your CoC’s
strategy to increase non-
employment cash income.

(limit 2,500 characters)
MUTEH, Inc., the CoC HMIS lead agency, employs case managers who are
SOAR trained. Any agency within the CoC service area is provided access to
these SOAR-trained case managers to assist persons receiving housing
services with increasing income from SSI and SSDI. Additionally, several other
agencies are currently employing SOAR-trained case managers. SOAR-trained
staff is utilized on outreach teams to help address the issue of increased
income for persons who are reluctant to be housed upon initial contact. Case
managers routinely assist persons in accessing TANF, SNAP, unemployment
benefits, and community support. All income variances are monitored in HMIS
and reported monthly by MUTEH, Inc. to the CoC-employed coordinator.
Reports are also given to area homeless service providers and the CoC
member agencies. The CoC Coordinator monitors these outcomes to identify
agencies where additional training may be needed. These performance
measures are used as part of the ranking and review process.
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2B. Coordination and Engagement–Inclusive
Structure and Participation

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.  (All Applicants)

Special NOFO Sections VII.B.3.a.(1)

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings, voted–including
selecting CoC Board members, and participated in your CoC’s coordinated entry system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing of CoC
Board Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes No

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. CoC-Funded Victim Service Providers Nonexistent No No

5. CoC-Funded Youth Homeless Organizations Yes Yes Yes

6. Disability Advocates Yes Yes Yes

7. Disability Service Organizations Yes Yes Yes

8. Domestic Violence Advocates Yes Yes Yes

9. EMS/Crisis Response Team(s) Yes Yes Yes

10. Homeless or Formerly Homeless Persons Yes Yes Yes

11. Hospital(s) Yes Yes No

12. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

No No No

13. Law Enforcement Yes Yes No

14. Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ+) Advocates Yes Yes Yes

15. LGBTQ+ Service Organizations Yes Yes Yes

16. Local Government Staff/Officials Yes Yes Yes

17. Local Jail(s) Yes No No

18. Mental Health Service Organizations Yes Yes Yes

19. Mental Illness Advocates Yes Yes Yes
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20. Non-CoC Funded Youth Homeless Organizations Yes Yes Yes

21. Non-CoC-Funded Victim Service Providers Yes Yes Yes

22. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

23. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

24. Organizations led by and serving people with disabilities Yes Yes Yes

25. Other homeless subpopulation advocates Yes Yes Yes

26. Public Housing Authorities Yes Yes Yes

27. School Administrators/Homeless Liaisons Yes Yes Yes

28. Street Outreach Team(s) Yes Yes Yes

29. Substance Abuse Advocates Yes Yes Yes

30. Substance Abuse Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Service Providers Yes Yes Yes

Other:(limit 50 characters)

33.

34.

By selecting "other" you must identify what "other" is.

2B-2. Open Invitation for New Members.  (All Applicants)

Special NOFO Section VII.B.3.a.(2), V.B.3.g.

Describe in the field below how your CoC:

1. communicated the invitation process annually to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. conducted outreach to ensure persons experiencing homelessness or formerly homeless
persons are encouraged to join your CoC; and

4. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, other People of Color,
persons with disabilities).

(limit 2,500 characters)
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The CoC has an open invitation process. Meeting calendars and information on
the purpose of the CoC can be found at www.msbos.org. CoC membership is
not required for meeting attendance. The CoC employs a CoC Coordinator who,
as part of her job description, targets outreach to regional non-profits, state and
local government agencies, business owners, and individuals, including
homeless and formerly homeless individuals and other stakeholders. In
addition, the CoC Coordinator ensures that outreach is conducted to
organizations whose focus is providing services to marginalized groups, which
may be reluctant to seek out involvement without such outreach, including
Black, Latino, Indigenous, LGBTQ+, and persons with disabilities. It is through
this specific outreach that an MOU was recently entered into with the local tribal
community. Outreach workers who routinely provide assistance to street
homeless and persons residing in encampments offer, among other services,
information about the CoC and its meetings. The CoC strives to ensure that its
membership includes representatives of all community resources to prevent and
end homelessness. Area members are asked to invite other parties, including
homeless and formerly homeless persons, to attend meetings. An email blast is
sent out before any meeting, informing 450 email recipients of meeting times
and locations. The CoC has been interviewed in print, television, and radio
regarding homelessness within Mississippi. Communication is available in print,
audio, and visual formats that consider the needs of persons with disabilities.
Meetings are held in locations that are accessible to persons with special
mobility needs. The employed CoC coordinator assures needed
accommodations are available to make all CoC meetings open and inclusive.
Meeting are held in person and via video conferencing to provide accessibility to
as many people as possible regardless of limitations to in-person attendance,
such as mobility issues or quarantine due to contagious illnesses. Agencies that
provide supportive services to indigenous people have a seat at the table, and
the CoC coordinator has ensured they are educated on inclusion within the CoC
meetings and processes. Tribal leadership has been informed of the existence
of grants and their abilities to join and form area CoCs.

2B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.  (All
Applicants)

Special NOFO Section VII.B.3.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit
public information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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The MS-501 CoC (CoC) works with several service providers, organizations,
and individuals, including the homeless and formerly homeless, to prevent and
end homelessness within the geographic area. The CoC is always soliciting
new agencies, organizations, and individuals to become a part of its planning
processes to prevent and end homelessness. The CoC has monthly regional
meetings where area service providers can share what is working in their
community. Meetings are used to train and educate fellow service providers on
area resources. The CoC staff and member agency staff, including the lead
agency, attend regional public hearings held by the state to update the area's
consolidated plan. The CoC works closely with state agencies, including ESG-
funded state agencies, to develop strategies to prevent and end homelessness
and to ensure the participation of all funded homeless service providers in the
area's coordinated entry and HMIS database. The CoC's HMIS analyzes data
and provides targeted reports to agencies on their progress and outcomes to
prevent and end homelessness. System-wide reports are presented at regional
membership meetings. The CoC staff worked with other agencies to ensure
complete coverage of ESGCV throughout the state and assist with any needed
technical assistance to ensure up-to-date knowledge of regulations, waivers,
and identified best practices. The CoC also provided information on other new
resources to assist with homeless prevention and rapid rehousing across the
state, including accessing ERA, HOPWACV, ESGCV, and other local
resources. Information was distributed to member agencies and the public
through email blasts and the distribution of pamphlets and flyers by outreach
teams. The CoC values the knowledge of its service provider and the
community and has ensured its website includes the ability to leave replies and
contact CoC staff directly. The CoC solicits input into the areas of consolidated
planning from member agencies and others found in its extensive email blast.
The CoC ensures the participation of a wide array of service providers on its
governing council. The governing board is also composed of a diverse
population, including black and brown people, members of the LGBTQ+
community, and homeless and formerly homeless individuals. The CoC ensures
all member agencies and others who have opted to stay informed are aware of
community meetings designed to gather community input.

2B-4. Public Notification for Proposals from Organizations Not Previously Funded.  (All Applicants)

Special NOFO Section VII.B.3.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC’s local competition was open and accepting project applications;

2. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

3. about how project applicants must submit their project applications;

4. about how your CoC would determine which project applications it would submit to HUD for
funding; and

5. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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The CoC's website contains up-to-date information on the CoC application
process, including the rating process available to the public year-round.
Information includes English and Spanish information on submitting applications
and accessing all needed resources to develop applications successfully. In
addition, information on the funding opportunity was distributed in a press
release in both English and Spanish. A copy was added to the MS Balance of
State's Facebook page, sent out on the email listserv to over 450 recipients,
and sent to the Mississippi Press Association for distribution to all press outlets
within the CoC coverage area. The CoC also made monthly announcements at
its regional meetings across the state and ensured access to electronic formats.
Meetings are always located in areas accessible by persons with disabilities,
including via video conferencing. Several meetings were held via Zoom with
agencies interested in applying to ensure their education on eSNAPS and
special NOFO requirements, as well as the CoCs ranking process. The CoC
staff routinely works with agencies that had not previously sought funding
through the CoC to encourage them to apply and inform them of the addition of
the special NOFO for this year's CoC funding. Agencies who expressed interest
in funding were given additional TA by a CoC contracted expert, including
walking through issues encountered with eSNAPS and understanding project
structures during the application process. TA was available to all applying
applicants on matters related to eSNAPS. TA was assessable from 9 am until 8
pm daily. The CoC aims to assist new applicants, especially those who bridge
gaps in area services, to create sound projects that help to further the CoC
goals of preventing and ending homelessness for all people. Applicants who
have not previously sought funding from the CoC are included in this
application.
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2C. Coordination / Engagement–with Federal, State,
Local, Private, and Other Organizations

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2C-1. Coordination with Federal, State, Local, Private, and Other Organizations.  (All Applicants)

Special NOFO Section VII.B.3.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of
homelessness; or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with

Planning or Operations
of Projects

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Yes

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)

18.
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2C-2. CoC Consultation with ESG Program Recipients.  (All Applicants)

Special NOFO Section VII.B.3.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC’s geographic area so it could be addressed in Consolidated Plan update.

(limit 2,500 characters)
ESG/ESGCV recipient Mississippi Home Corp (MHC) works closely with the
CoC throughout the year through membership participation, including voting at
CoC meetings and serving on committees that help move the housing decision
forward in the CoC geographic area. MHC employees review with the CoC all
agencies applying to be an ESG/ESGCV sub-recipient to ensure compliance or
initial intent to comply with the required CoC Coordinated Entry and HMIS
database participation. The CoC also assists the state with ensuring adequate
coverage of ESG/ESGCV. Rapid Rehousing and Homeless Prevention
assistance is provided throughout the CoC service area. Participation of low
barrier housing funded through ESG/ESGCV is vital to the CoC's coordinated
entry and by-name list for permanent housing placement of chronically
homeless and homeless families. The CoC has worked with the ESG/ESGCV
recipient to include hotel vouchers and low-barrier entry into the homeless
response system within the CoC service area. These efforts are integral to
immediate intervention services for homeless youth and families identified
through outreach. The CoC provides a monthly report of all projects to MHC
about funded efforts, provides necessary data to complete the CAPER,
Consolidated Plan (Con-Plan), and reports on up-to-date homelessness to the
state and federal government. All pertinent data is available, including Point-in-
Time, Housing-Inventory-Counts, and information gathered using the CoC's
Geographic Information System. In addition to the contribution of data, the CoC
leadership and staff attend and participate in annual meetings designed to
update the Con-Plan. The CoC provides training and technical assistance to all
ESG/ESGCV sub-recipients. Finally, the CoC gives comprehensive
performance reviews of all ESG/ESGCV projects to MHC, the ESG/ESGCV
funding entity within the service area. Additionally, the CoC ensures that all
questionnaires and meeting information for updates to the consolidated plan are
distributed to all 400 of its listserv recipients across the CoC.

2C-3. Discharge Planning Coordination.  (All Applicants)

Special NOFO Section VII.B.3.c.

Select yes or no in the chart below to indicate whether your CoC actively
coordinates with the systems of care listed to ensure persons who have
resided in them longer than 90 days are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes
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3. Mental Health Care Yes

4. Correctional Facilities Yes

2C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.  (All
Applicants)

Special NOFO Section VII.B.3.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) Yes

3. Local Education Agency (LEA) Yes

4. School Districts Yes

2C-4a. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts–Formal
Partnerships.  (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below:

1. how your CoC collaborates with the entities checked in Question 2C-4; and

2. the formal partnerships your CoC has with the entities checked in Question 2C-4.

(limit 2,500 characters)
The CoC works with education agencies SEAs and LEAs at a regional and state
level to ensure connections of member agencies with public schools within their
service area. CoC member agencies serving school-age children throughout the
state have MOUs with local public schools and McKinney-Vento liaisons that
clearly describe referral processes. The CoC and lead agency staffs present
information on homeless service availability and operations at the county and
municipal McKinney-Vento statewide conferences. Information is routinely
distributed on accessing help to SEAs and LEAs. The CoC works with the
Mississippi Department of Education and routinely participates in McKinney-
Vento-related planning efforts. Shelters throughout the CoC service area make
available all reasonable accommodations to ensure that school-age children's
education is not disrupted due to homelessness. Shelters work directly with the
Public School systems in their area to ensure that children placed in a shelter
can continue attending their school of choice. Additionally, permanent housing
placement considers the school districts important to families with school-age
children. Housing choice is available to families to ensure that the children's
school is not disrupted wherever possible. SEAs and LEAs attend regional CoC
meetings and help inform on best practices related to assisting families with
school-age children.
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2C-4b. CoC Collaboration Related to Children and Youth–Informing Individuals and Families
Experiencing Homelessness about Eligibility for Educational Services.  (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below written policies and procedures your CoC adopted to inform
individuals and families who become homeless of their eligibility for educational services

(limit 2,500 characters)
Page 2 of the CoC's written standards that are provided to all member agencies
and compliance is reviewed at on-site monitoring visits for funded agencies
states:

1. PROGRAM REQUIREMENTS FOR ALL PROGRAMS

•Programs must coordinate with other targeted homeless services within the
CoC

•Programs must coordinate with mainstream resources in the CoC, including
housing, social services, employment, education, and youth programs for which
participants may be eligible

•Programs must have written policies and procedures and must consistently
apply them to all participants

•Programs that serve households with children:
*A staff person must be designated as the educational liaison to ensure that
children are enrolled in school and connected to appropriate services in the
community, including early childhood programs such as Head Start, Part C of
the Individuals with Disabilities Education Act, and the McKinney Vento
education services.
*The age and gender of a child under age 18 must not be used as a basis for
denying any family admission to a project that provides shelter for families with
children

2C-5. Mainstream Resources–CoC Training of Project Staff.  (All Applicants)

Special NOFO Section VII.B.3.e.

Indicate in the chart below whether your CoC trains project staff annually on the following
mainstream resources available for program participants within your CoC’s geographic area:

Mainstream Resource CoC Provides Annual
Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. TANF–Temporary Assistance for Needy Families Yes

4. Substance Abuse Programs Yes

5. Employment Assistance Programs Yes

6. Other Yes
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2C-5a. Mainstream Resources–CoC Collaboration with Project Staff Regarding Healthcare
Organizations.  (All Applicants)

Special NOFO Section VII.B.3.e.

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations to assist program
participants with enrolling in health insurance;

3. provides assistance to project staff with the effective use of Medicaid and other benefits; and

4. works with projects to promote SOAR certification of program staff.

(limit 2,500 characters)
The CoC schedules educational presentations at every regional meeting held
monthly. The topics are based on ongoing operational assessments of funded
and non-funded agencies utilizing HMIS and comparable database information.
At least annually, education presentations include area social security staff, MS
Department of Health and Human Services SNAP and TANF employees, MS
Department of Mental Health, substance abuse and mental health services,
health clinics that provide services to the homeless, other non-profits, and
information on obtaining insurance during open enrollment. Additionally, the
CoC holds regional service provider fairs annually to ensure that service
providers and the public know all agencies connecting persons to
mainstream benefits. During times of higher spread of COVID-19 in our state,
these fairs have been held virtually. The CoC also provides member agencies
with a list of continually updated resources. This list is used by agency staff to
make referrals for clients and persons who may call agencies randomly seeking
specific services. The CoC has worked with area clinics during the pandemic to
hold vaccine fairs for the homeless, including offering vaccine incentives. In
addition, CoC outreach teams help ensure that persons who received
vaccinations have successfully accessed booster doses. Dr. Sarah Grabmiller,
Program Director and Designated Institutional Official at the East Central Health
Network, Inc., is on our governing council. Dr. Grabmiller is instrumental in
ensuring that medical services are available to homeless persons to address
COVID-19, Monkeypox, and general health concerns. Funded and non-funded
agencies throughout the CoC, including the CoC itself, have MOUs with an area
health provider to assist the homeless.
The CoC lead agency, as well as several member agencies, employ SOAR-
trained
staff and case managers. These staff members help homeless people who lack
transportation or are impacted by mental health and chemical dependency to
keep appointments with disability doctors and state-determination staff. In
addition to encouraging agencies to train staff of SOAR, the CoC also helps to
ensure access to SOAR-trained case managers in the absence of employed
staff members. SOAR-trained outreach workers are available and attend all
outreach teams throughout the CoC service area at least once a quarter and
more often as determined necessary by the outreach teams.

Applicant: Mississippi United to End Homelessness MS-501
Project: MS-501 CoC Registration FY 2022 COC_REG_2022_192339

FY2022 Special NOFO CoC Application Page 21 10/17/2022



 

3A. New Projects With Rehabilitation/New
Construction Costs

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

3A-1. Rehabilitation/New Construction Costs–New Projects.  (Rural Set Aside Only).

Special NOFO Section VII.A.

If the answer to the question below is yes, you must upload the CoC Letter Supporting Capital
Costs attachment to the 4A. Attachments Screen.

Is your CoC requesting funding for any new project(s) under the Rural Set Aside for housing
rehabilitation or new construction costs?

No
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3B. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

3B-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.  (Rural Set Aside Only)

Special NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH
component projects to serve families with children or youth experiencing homelessness as
defined by other Federal statutes?

No

3B-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.  (Rural Set
Aside Only)

Special NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes   attachment to the 4A. Attachments
Screen.

If you answered yes to question 3B-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than
serving the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in
24 CFR 578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
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4A. Attachments Screen For All Application
Questions

Please read the following guidance to help you successfully upload attachments and get maximum
points:

1. You must include a Document Description for each attachment you upload; if you do not, the
Submission Summary screen will display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if
necessary.  Converting electronic files to PDF, rather than printing documents and scanning them,
often produces higher quality images and reduces file size.  Many systems allow you to create PDF
files as a Print Option.  If you are unfamiliar with this process, you should consult your IT Support or
search for information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5.   Only upload documents responsive to the questions posed–including other material slows down
the review process, which ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.
- We must be able to read the date and time on attachments requiring system-generated dates and
times, (e.g., a screenshot displaying the time and date of the public posting using your desktop
calendar; screenshot of a webpage that indicates date and time).
-  We must be able to read everything you want us to consider in any attachment.

7. Open attachments once uploaded to ensure they are the correct attachment for the required
Document Type.

Document Type Required? Document Description Date Attached

1B-1. Local Competition
Announcement

Yes Local Competition... 10/15/2022

1B-2. Local Competition Scoring
Tool

Yes Local Competition... 10/15/2022

1B-3. Notification of Projects
Rejected-Reduced

Yes Notification of P... 10/15/2022

1B-3a. Notification of Projects
Accepted

Yes Notification of P... 10/15/2022

1B-4. Special NOFO CoC
Consolidated Application

Yes

3A-1. CoC Letter Supporting
Capital Costs

No

3B-2. Project List for Other
Federal Statutes

No

P-1. Leveraging Housing
Commitment

No Housing Leveragin... 10/15/2022

P-1a. PHA Commitment No PHA Commitments 10/15/2022

P-3. Healthcare Leveraging
Commitment

No Healtcare Leverag... 10/15/2022

P-9c. Lived Experience Support
Letter

No Lived Experience ... 10/15/2022

Plan. CoC Plan Yes CoC Plan 10/17/2022
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Attachment Details

Document Description: Local Competition Announcement

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details

Document Description: Notification of Projects Rejected-Reduced

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description:

Attachment Details
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Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Housing Leveraging Commitments

Attachment Details

Document Description: PHA Commitments

Attachment Details

Document Description: Healtcare Leveraging Commitments

Attachment Details

Document Description: Lived Experience Support Letters
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Attachment Details

Document Description: CoC Plan
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Submission Summary

Ensure that the Special NOFO Project Priority List is complete prior to
submitting.

Page Last Updated

1A. CoC Identification 10/08/2022

1B. Project Review, Ranking and Selection 10/17/2022

2A. System Performance 10/08/2022

2B.  Coordination and Engagement 10/08/2022

2C.  Coordination and Engagement–Con't. 10/10/2022

3A.  New Projects With Rehab/New Construction No Input Required

3B.  Homelessness by Other Federal Statutes 10/08/2022

4A. Attachments Screen Please Complete

Submission Summary No Input Required
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Section P-1: 
The Mississippi Balance of State CoC (MS-501 (CoC)) recognizes specific goals and 

objectives to prevent and end homelessness. Aside from local plans that relate specifically to the 
needs of our service communities, the CoC also holds as its priorities those of the Home 
Together: Federal Strategic Plan to Prevent and End Homelessness. Specifically, to reduce 
overall homelessness by at least 13%, reduce family homelessness by at least 27%, reduce the 
number of chronically homeless persons with disabilities by at least 18%, and reduce the number 
of homeless veterans by at least 46%.  

The CoC's efforts to accomplish local and federal goals is an ongoing process of 
planning, assessing, and replanning. One way the CoC works toward achieving these goals is by 
ensuring that when funding becomes available within the community to assist with housing 
homeless persons, the community is made aware. For example, the CoC will post all available 
funding opportunities on its website, including but not limited to CoC funding NOFOs. In 
addition, the CoC works with local funding agencies to help ensure that there is complete 
coverage of the CoC service area with available funding. If the money available is insufficient to 
cover the whole CoC, the funds focus on areas with the most significant number of potential 
beneficiaries.  

The CoC is working toward increasing the number of available housing resources in 
areas where more homeless persons are identified through point-in-time counts or ongoing 
outreach. Additionally, throughout the rural areas of Mississippi, where deep pockets of poverty 
exist, the CoC is working to ensure that there are enough services to address the needs of the 
communities. The CoC has a proven track record of success in accomplishing goals in reducing 
homelessness. When the Opening Doors Federal Plan was pushing to end veteran homelessness, 
the CoC worked with many of its funded and nonfunded agencies to ensure SSVF funding 
opportunities were available across the entire CoC. The CoC lead agency, whose service area 
mirrors the CoC coverage area, developed rapid response teams to assist veterans in moving 
directly into permanent housing solutions. The result was achieving an effective end to veteran 
homelessness. This means that whenever homeless veterans are encountered anywhere within the 
CoC service area, they are placed into permanent housing within thirty days. As a result, veterans 
no longer need to remain homeless across the Mississippi balance of the state. The CoC currently 
utilizes these proven efforts to continue its services to veterans and assist all homeless persons, 
including chronically homeless and homeless families and youth.  
Permanent supportive housing has been a focus of the CoC and HUD for years. However, the 
MS-501 CoC has found ways other than using CoC funding to ensure PSH beds are available for 
anyone who needs them anywhere in the coverage area. The CoC is leveraging $4,716,468.36 in 
housing through HOPWA, Choice, SSVF, and private funding. The total number of leveraged 
beds documented for this application is 504, but others exist within the CoC that are not funded 
with CoC or ESG funding. The total number of requested beds in rural set-aside and unsheltered 
applications in this special NOFO is 209.  

In addition to the above housing that the CoC has encouraged, we have worked diligently 
to increase the area PHAs involvement in prioritizing housing homeless persons as defined by 
HUD's homeless definition with a specific focus on categories 1 and 4. Through this work, the 
CoC now has two PHAs Executive Directors with seats on its governing council and several 
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MOUs to work within the coordinated entry system when placing certain housing vouchers. The 
CoC will continue to work on improving and developing relationships with area PHAs.  

The MS-501 CoC understands the importance of landlord relations to successful housing 
projects. Especially in the wake of the COVID-19 pandemic when so many landlords became 
disgruntled with eviction moratoriums and slow to start rental assistance programs. In 2019 the 
CoC held a landlord appreciation breakfast, resulting in low landlord participation. The CoC 
assessed its efforts and developed new landlord relation-building practices that have included 
speaking at the Realtors Association meetings held in multiple cities across the state. The MS-
501 CoC spoke at the realtor association meetings held in Merdian, Hattiesburg, Corinth, and 
Tupelo, Mississippi. 

Additionally, the MS-501 CoC spoke at the landlord association meeting held in Tupelo. 
The CoC has presented information at the Mississippi Affordable Housing Conference held on 
the gulf coast of Mississippi, bringing together developers and contractors across the state. CoC 
staff members and funded agencies attend conferences led by Mississippi Home Corporation that 
bring together developers and non-profits to increase affordable housing.  In addition to 
increasing the training and education of landlords and developers, the MS-501 CoC also presents 
training to area member agencies on landlord engagement and recruitment. Agencies across the 
CoC employ housing specialists to develop relationships with area landlords and assist clients in 
finding suitable housing. In the rural areas of Mississippi, landlord recruitment, relations, and 
retention are paramount in providing safe, stable, and affordable housing for persons being 
assisted. Part of the training involves informing agency staffers how to locate area landlords. In 
more rural areas of the state, often available units are not routinely advertised but rather rented 
through word of mouth. In Mississippi, this usually occurs through relationships formed at area 
faith-based and civic organizations. Therefore, agency staffers are encouraged to build 
relationships in areas they serve faith leaders and chairpersons of such organizations. 
Additionally, agencies are encouraged to develop a network of collaboration with large and small 
service organizations across the areas. This relationship development allows a wider net to be 
cast when searching for available units.  
 Ongoing goals for the CoC to continue to include:  

1. Seek additional funding resources to continue the provision of affordable housing 
throughout the service area. 

 Continue working with MS Home Corporation on using HOME ARP 
funds (once available) to develop new affordable housing stock, especially 
in rural areas with extreme poverty.  

 Maintain ongoing relationships with MS Home Corporation, the MS 
Development Authority, The MS Dept of Health, The MS Dept of Mental 
Health, local foundations, United Ways, and other local funding agencies.  

2. Continue the use of education as a way to ensure homeless prevention and housing 
availability.  

 Seek ways to increase the provision of information to local and state 
departments that inform on the state of homelessness and how to identify 
signs and make referrals that help prevent homelessness.  
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 Continue working with landlord and realtor associations to ensure 
education on ways to end and prevent homelessness and the benefits of 
partnering with housing organizations and other HUD-funded agencies.  

3. Improve the number of PHAs who develop housing preferences and improve data 
collection among PHAs to assess current impacts better. 

 Continue building relationships with PHAs throughout the CoC, 
encouraging them to improve upon making homelessness a priority in 
voucher placements.  

 Evaluate how PHAs collect data on placements of homeless persons to 
ensure effective reporting.   

 Ensure that persons meeting categories 1 and 4 of the homeless definition 
are reported within PHA data.  

 Help PHAs navigate data safety concerning collecting information on 
category 4 when needed.  
 

Section P-2: 
Healthcare is challenging among the homeless populations especially in rural areas. 

Although the CoC has leveraged healthcare providers with homeless services for many years, the 
COVID-19 pandemic provided new opportunities for stronger partnerships and relationships 
with area healthcare providers. For example, the CoC has worked with the MS Dept of Health to 
help with vaccination drives among the homeless as well as helping to ensure that follow-up 
injections are received. In addition, the CoC has helped to quarantine the homeless and persons 
at risk of homelessness when infected by COVID or Monkeypox. Additional questions related to 
healthcare have been incorporated into outreach questions to ensure that we get immediate 
medical attention to people when needed. In addition, relationships with clinics in rural areas 
have been formed with healthcare professionals who understand the homeless populations' 
unique needs and are willing to provide healthcare in the field wherever possible without 
endangering the patient. Further, relationships have been forged with Insurance professionals to 
help navigate limits encountered in the absence of Medicaid expansion in Mississippi. Finally, 
the CoC has included a medical professional on its governing council to help ensure that 
healthcare is an ongoing part of its planning processes.  

4. Improve how healthcare is prioritized throughout the homeless service community in 
the CoC. 

 Include a review of formal and non-formal partnerships with area 
healthcare providers in funded agency site visits.  

 Inform CoC membership on Medicaid and Medicare access in the state.  
 Continue monitoring and encouraging the use of the HealthCare.gov portal 

by case managers and outreach workers within the CoC.  
 Charge outreach committees within each region to work with hospitals and 

clinics to identify doctors or nursing staff willing to accompany teams into 
the field.  

5. Increase the number of beds available to treat homeless substance abuse and mental 
health issues.  
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 Work with CoC member and non-member substance abuse centers to 
provide the CoC with indigent set-aside beds.  

 Search for beds in substance abuse centers and mental health facilities 
with current indigent beds willing to participate in a coordinated entry 
system to ensure better those with the most urgent need receive the 
assistance.  

 Ensure that outreach teams know the location of twelve-step meetings and 
communities within their various areas.  

 Work to improve the inclusion of persons with lived experience of 
substance abuse and mental illness on outreach teams within each region.  
 

Section P-3: 
Outreach is essential to ending and preventing homelessness within the MS-501 CoC. 

Across the 71 counties where the CoC is responsible, there are five regions. Each region 
maintains an outreach team and committee. Plus, they are provided with outreach workers 
employed by the CoCs lead agency. These employees and committee chairs inform the CoC 
governing council on successes and failures to outreach within each region. In addition, the CoC 
presents best practice approaches to the other areas when identified. Outreach teams utilize GPS 
systems and are currently working with a technology design team to develop an app to improve 
total and consistent outreach coverage.  

The CoC provides training within each region on effective outreach to ensure everyone 
knows the critical approaches within the areas they cover. These include immediate connections 
to the coordinated entry system, emergency housing access, direct access to permanent housing, 
and assessment to determine the most appropriate placement for persons encountered. All 
identified homeless persons are immediately placed on a waitlist; many are immediately housed 
through this list and coordinated entry when beds are available. Referrals are made directly from 
the field within HMIS to area emergency shelters, transitional housing facilities, TH-RRH, and 
PSH housing opportunities. Where homeless persons refuse assistance, outreach workers use 
outreach lists that contain GPS locations to ensure follow-up and relationship development to 
improve trust and ensure that help is available when desired.  

Information learned during outreach is used to inform annual PIT counts and vice versa. 
Outreach teams go out daily and include people with lived experiences of homelessness. In 
addition, extra outreach is conducted monthly following regional meetings. Outreach consists of 
direct engagement with the homeless and developing relationships with local churches, civic 
organizations, businesses, police, healthcare clinics, emergency response teams, and area service 
providers that do not routinely participate in CoC meetings. Family homelessness is often better 
identified through these local relationships. College campuses are engaged when located within 
the region not only to help when identify youth homelessness but to recruit volunteers necessary 
to conduct complete PIT counts. Outreach across the delta region and other farming communities 
ensures to include area catholic churches and local Hispanic organizations to help provide 
outreach to the larger Hispanic populations found. Outreach is conducted at area Pride events 
and through a partnership with local Pride and PFLAG organizations to ensure that members of 
the LGBTQ community are served.  
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The most significant outreach focus within the past three years has been immediate 
placement into a non-congregate shelter, direct connections to permanent housing, and 
connections to healthcare when needed. In addition, using the ESG-CV funds has assisted 
outreach teams with ensuring quick links to non-congregate shelters and helped bridge gaps 
when area shelters closed due to COVID. The CoC has found that using non-congregate shelter 
options helps with healthcare concerns and allows people who dislike congregating settings to 
accept immediate shelter placement. With this knowledge, the CoC has helped inform MS Home 
Corp on the planning being used to prioritize the use of HOME ARP funding. Additionally, the 
CoC has identified a need to improve outreach coordination and communication among outreach 
teams, especially in rural wooded areas, beyond using GPS and drones. The CoC is therefore 
working to develop an app that will connect all persons in a region conducting outreach to ensure 
complete coverage. This app will also assist in cities and small towns across the state.  

The outreach teams' connection to both emergency and permanent housing options is 
similar to each other. An assessment informs them of needed intervention, including diversion 
where appropriate. Where needed, direct links and transportation are provided to ensure prompt 
access. Outreach team members strive to leave no one in a state of unsheltered homelessness 
wherever possible. When no immediate link is found, waitlist placement is made, and the person 
or family is prioritized based on the need for the most appropriate and fastest placement possible. 
Outreach workers will continue to follow up until a resolution is found.  

 
Section P-4: 

The only barrier found when seeking to place a homeless individual or family in 
immediate permanent housing or shelter is availability. All funded and several nonfunded 
housing programs practice a low-barrier housing-first approach. Persons are not routinely 
discharged for any reason, and no permanent exclusions from accessing assistance are 
implemented. Agencies employ every resource available to ensure that no one is discharged into 
homelessness wherever possible. The CoC provides routine and ongoing training on the success 
of utilizing these approaches and the impact it has had in reaching zero for veteran homelessness, 
as well as successes in housing chronically homeless persons through using CHOICE vouchers 
with a low barrier, housing first approach. Data reports and outcomes are presented at each 
regional meeting and annual meetings of the entire CoC and meetings of the governing council. 
Data is used in all planning for each region and the CoC.  

6. Use data to improve outreach, increase connections from outreach to emergency and 
permanent housing, and ensure complete coverage.  

 Develop an app to use while conducting outreach that allows for direct 
communication between all outreach teams within an area and immediately 
connects outreach to homeless service providers within the CoC.  

 Collect data on the use of the app by service providers, including successful 
connections to housing and shelter.  

 Report on findings to the individual agencies at regional meetings, the 
governing council, the ranking committee, and in annual CoC meetings.  

 Ensure that each outreach team includes persons not just with lived experience 
but with local lived experience.  
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 Ensure that relationships are developed in all regions to allow medical 
professionals, law enforcement, church leaders, and businesses are not just 
provided outreach but are encouraged to participate in outreach efforts at least 
monthly.  

 Ensure outreach teams are diverse and reflect the commonly encountered 
populations within the community, including race, ethnicity, sexual 
orientation, gender identities, etc.  

7. Use data to inform the utilization and development of shelter and temporary housing 
options that are low-barrier oriented.  

 Continue using a scoring system that assesses the shelter and housing needs of 
individuals and families to ensure the most effective utilization and 
prioritization of available beds and services. 

 Continue the use of HMIS report cards for local agencies participating in 
HMIS. 

 Use data from outreach teams on successful placements, retention, and 
referrals to inform area service providers on non-HMIS using services in the 
area.  

 Ensure the assignment of an HMIS and coordinated entry using case managers 
to homeless persons placed in non-HMIS and coordinated entry using shelter 
providers to help avoid returns to unsheltered homelessness.  

 Develop or increase the number of SSO projects across the CoC to help 
ensure that persons placed in non-HMIS using shelters out of unsheltered 
homelessness connect to housing.  

 Continue working with MHC to ensure that HOME ARP funding is utilized to 
increase non-congregate shelter that follows a low-barrier approach.  

 Seek additional funding opportunities to develop non-congregate shelters and 
options that are low-barrier and provide connections to permanent housing.  

8. Use data to inform immediate placement into permanent housing with a housing-first 
model.  

 Continue using a scoring system that assesses the housing needs of individuals 
and families to ensure the most effective utilization and prioritization of 
available permanent housing options. 

 Continue the use of HMIS report cards for local agencies participating in 
HMIS. 

 Use data from outreach teams on successful placements, retention, and 
referrals to inform area service providers on non-HMIS using housing options 
in the area.  

 Ensure the assignment of an HMIS and coordinated entry using case managers 
to homeless persons placed in non-HMIS and coordinated entry using housing 
providers to help avoid returns to unsheltered homelessness or be in a better 
position to address rapidly and reoccurrence.  
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 Continue working with MHC to ensure that HOME ARP funding is utilized to 
increase affordable housing and permanent housing options that follow a 
housing-first approach.   

 Seek additional funding opportunities to develop permanent housing options 
that follow a housing-first approach.  

All projects submitted through this CoC Special NOFO will follow a low-barrier 
housing-first approach. At the same time, the SSO project submitted by ASC will help to provide 
connections to case management for persons encountered during outreach regardless of where 
the service placement occurs. ASC currently provides services across the CoC 71 county service 
area. TH-RRH projects will help ensure low-barrier placements into shelters that connect persons 
to permanent housing opportunities. In addition, TH-RRH projects submitted in the CoC special 
NOFO explicitly aimed at housing chronically homeless persons. The expansion of TH-RRH 
projects across rural areas of the CoC will allow for the immediate placement of unsheltered 
homeless into services that will establish permanent housing in areas where identifying 
appropriate housing is more time-consuming. Rural area housing identification is more complex 
than in more urban areas. TH-RRH allows immediate placement in a temporary shelter while 
working to find suitable permanent housing and discharges from temporary housing only when 
suitable permanency is obtained. Projects submitted in this special NOFO aim to accomplish this 
task by providing housing to only persons meeting categories 1 and 4 of the homeless definition. 

  
Section P-5: 

Throughout the MS-501, all CoC-funded projects assist the unsheltered homeless. All the 
projects submitted in this NOFO will help the unsheltered homeless. In addition, other funding 
sources such as CHOICE and other prioritized vouchers assist the unsheltered homeless. ESG, 
HOPWA, and SSVF project agencies prioritize unsheltered homeless throughout the CoC. The 
coordinated entry, which begins at outreach, immediately connects unsheltered persons to these 
housing options. Gaps that might limit housing choices for the unsheltered are identified, and 
remedies begin during outreach. Unsheltered homeless are connected to resources that assist 
them in obtaining IDs, Social Security Cards, and birth certificate copies that might slow the 
ability to obtain permanent housing in some circumstances. Money is available in the CoC to pay 
for identifying paperwork for the unsheltered, and outreach workers can apply for copies directly 
from the field. Housing navigation also begins at the time of outreach. Often outreach workers 
assist unsheltered homeless immediately into permanent housing beds. When immediate 
connections are not possible, outreach workers ensure a soft handoff to another housing 
navigator employed by a sheltering agency or the CoC lead agency or continue to remain 
involved until such a person is identified. Referrals to healthcare and other supportive services 
also occur in the field and are part of the handoff to other service providers once shelter or 
housing is identified.  

9. Continue current and identify new ways to prioritize households experiencing or 
previously experiencing unsheltered homelessness.  

 Continue the requirement that all CoC-funded agencies work within the 
coordinated entry system developed through outreach to unsheltered 
homeless.  
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 Seek new funding sources aimed at expanding services to unsheltered 
homeless persons.  

 Continue working with MHC on planning and developing projects using 
HOME ARP and other funding sources to prioritize the unsheltered homeless.  

 Work closely with area SSO agencies to ensure referrals of unsheltered 
homeless into housing options through connections with outreach workers and 
coordinated entry.  

 Seek funding sources to expand outreach, especially in remote areas.  
 Seek funding to improve RRH and homeless prevention programs across the 

state that prioritize persons and families with current and previous unsheltered 
homelessness experiences.  

 
Section P-6: 

Not all lived experiences are the same. Assessments done during PIT counts and at 
project homeless connects across the state can identify different needs depending on the area. For 
example, persons who work on outreach committees with lived experience from areas where 
more supportive service organizations are available may have little in common with persons who 
are unsheltered in isolated areas of rural Mississippi. Likewise, people who have experienced 
homelessness across farmlands in the delta may have little in common with persons who are 
unsheltered in wooded areas across south Mississippi. The CoC outreach teams all consist of 
persons with lived experience. Additional recruitment of persons with lived experience within 
identified regions across the CoC is needed.  

The CoC has on its governing council, ranking committee, and outreach committees 
across the state persons with lived experience. Additionally, all CoC-funded agencies are 
encouraged and routinely monitored for the involvement of persons with lived experience in 
their decision-making processes. Reports on compliance with this requirement are part of the 
ranking decisions. Agencies are also encouraged to employ persons with lived experience 
wherever possible. The CoC, the lead agency, and several agencies throughout the service area 
employ persons with lived experience at every level. For example, there are outreach workers, 
case managers, and program and organization directors with lived experience across the CoC. 
The CoC has historically relied on homeless service organizations to recruit persons with lived 
experience into employment and decision-making bodies. Agency recruitment of persons with 
homeless experience allows agencies also to involve persons with knowledge of receiving 
services from local service providers.   

10. Identify persons across the CoC service area with locally lived, unsheltered 
experience to inform and recommend policies and procedures.  

 Continue to encourage the involvement of persons with a local experience at 
member agencies.  

 Continue monitoring and reporting on including persons with lived experience 
within funded agencies.  

 Develop a specific workgroup comprised of only persons with lived 
unsheltered experience from all regions across the CoC that reports directly to 
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the governing council and ranking committee. (Include a mix of persons who 
have experienced individual and family homelessness)  

 
Section P-7: 
 The CoC has conducted racial disparities assessments annually since 2018. The current 
findings indicate that although homeless services are offered throughout the CoC at similar rates 
as races experience homelessness, there exist disparities in the rate at which black Mississippians 
are experiencing poverty and out of that poverty homelessness. Additionally, Hispanics across 
areas of the delta and regions where farming is prevalent are less likely to seek assistance than 
statistics suggest may be needed. Members of the LGBTQ+ communities report a reluctance to 
seek services for homelessness due to fears of being discriminated against, separated from loved 
ones, placed in unsafe housing, or facing emotional, verbal, or physical abuse. Additionally, the 
CoC has not routinely been engaged by social workers on tribal lands to help address 
homelessness and affordable housing issues. Finally, unsheltered families are reluctant to seek 
assistance due to separations by gender or age lines or fear of the removal of children from the 
family.  
 The CoC monitors racial equity on an ongoing basis, including ensuring that services are 
provided at similar rates within communities as those who are or have become homeless. 
Performance reports are provided to the agencies and reported in regional meetings, ranking 
committee meetings, governing council meetings, and membership meetings. The involvement 
of the catholic churches in areas where larger Hispanic populations are located has helped bridge 
the divide for area outreach teams. Housing information is provided to members of the LGBTQ+ 
community organizations and distributed at Pride events across the state and on college 
campuses. Current protections related to fair housing are among the information provided and 
equal access laws. The CoC has spoken to LGBTQ+ community organizations on available 
housing options and protections of interest. The CoC is currently working with tribal governance 
to inform of housing options, including involvement in the CoC or the right to develop a CoC. 
The CoC will support tribal leadership in any decision and ensure the needs of indigenous 
persons are addressed as they relate to housing. Involvement of area law enforcement, churches, 
mainstream benefit providers, clothing closets, business owners, campground employees, soup 
kitchens, and food pantries helps to identify unsheltered families. Information is distributed at all 
these places informing on available housing options that are aimed at keeping families together 
regardless of age or gender. Information on fair housing and how to contact outreach workers 
who can assist in appropriate housing placement are also provided.  

11. Increase the effectiveness of homeless services by improving racial equality.  
 Continue monitoring agencies based on the racial breakdown of the 

communities they are located in and the racial analysis of homeless persons in 
that community compared to the racial breakdown of persons served—report 
on this performance to the agency, governing council, ranking committee, and 
membership.  

 Monitor agencies based on the racial breakdown of staff and governance 
compared to persons served and communities of location-report on this 
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measure to the agency, governing council, ranking committee, and 
membership.  

 Support agencies in closing any gaps found in racial equity.  
12. Improve relations with members of the Hispanic and indigenous communities.  

 Work with the catholic churches in areas with more significant Hispanic 
communities to help develop trust.  

 Ensure that local Hispanic organizations and businesses are aware of services 
offered in their communities.  

 Ensure that materials written in Spanish are available to all outreach workers 
and that translation applications are used in the field.  

 Ensure the placement of Spanish-speaking outreach workers on teams in areas 
with larger Hispanic populations.  

 Meet with the tribal leadership to develop a plan to address housing issues on 
tribal lands.  

 Work toward either placement of housing specialists in social service agencies 
located on tribal lands or work with tribal leaders to develop a free-standing 
CoC.  

 Look for ways to increase partnerships with tribal leaders to ensure success.  
13. Improve relations and outreach to the LGBTQ+ communities through education and 

engagement.  
 Work with community LGBTQ+ organizations across the state to inform on 

housing laws and develop open communications to understand better the 
community's specific needs across various Mississippi regions.  

 Ensure the inclusion of members of the LGBTQ+ communities in outreach 
events held at Pride events across the state.  

 Ensure that information on fair housing and equal access laws are available to 
members of the LGBTQ+ community.  

14. Ensure specific outreach aimed at identifying unsheltered homeless families.  
 Provide outreach to community churches, organizations, businesses, 

mainstream benefit providers, clothing closets, food pantries, public school 
systems, and area campgrounds on connections to assistance for homeless 
families.  

 Educate law enforcement agencies on available resources in the area to 
connect families and other unsheltered persons to housing.  

 Supply information on shelter and housing that is available without the need 
for separation due to gender or age. 

 Ensure education on fair housing laws is available to persons and 
organizations who routinely interact with homeless families.   

 Ensure continued prioritization of housing for unsheltered families across the 
CoC.  



